CASE STUDY

OSRAM SYLVANIA
Manufacturing

Technology should be used to engage people and that’s what
we do at OSRAM SYLVANIA. It’s all about our partners and our
customers. It’s really that simple.
Rick Wilson, Director of Brand Management, Americas

Website Rebuild
Objectives
››Showcase the
company as an industry
leader with specific
focus on LEDs

››Communicate that
In a market flooded with competition, the Osram
Sylvania brand has always found a way to stand
out. OSRAM SYLVANIA brand leadership is a result
of their proud legacy, which extends back to the
dawn of the twentieth century. The history of the company parallels the evolution
of electric and its technological advances over the course of the twentieth
century. Recognized around the world, OSRAM SYLVANIA has created a
distinctive brand based on the belief that their ideas can make a difference
in every person’s life and that their products reflect a commitment to making
the world more comfortable, more productive and more imaginative.
In a world where digital technology is evolving and often disrupting any industry you
can think of, building and maintaining personalized customer relationships has become
more important than ever. That’s why brand leaders need to look beyond the traditional
marketing tactics of yesterday and embrace new, immersive and unexpected ways of
delivering powerful experiences for their customers. To stand out, organizations need to
understand customers as individuals and find innovative ways of interacting with them.
OSRAM SYLVANIA, a manufacturer of lighting products, was no exception. The company
was looking to redesign and rebuild their customer facing website and retailer portal to
better reflect their growing and changing brand. They started with a simple question,
“how do we get retailers and consumers the tools they need to educate themselves
and identify product solutions that will meet their needs?”

Embarking on a Digital Transformation Initiative
The lighting industry is going through a dramatic evolution brought on by the introduction
and rapid development of LED (light emitting diode) and other sustainable lighting
technologies. As a leader in the industry, OSRAM SYLVANIA’s goal was to enhance their
online presence and provide partners and consumers with a B2B portal and public
website that would become the critical medium for delivering this enhanced brand
along with personalized, targeted content by audience type.
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OSRAM SYLVANIA
offers a comprehensive
portfolio of energy
efficient and sustainable
products

››Demonstrate through
leadership in a wide
variety of vertical
market segments

››Educate business
partners, customers,
and consumers on all
aspects of lighting and
lighting controls

modern design employs functionality to make navigation
clearer and more streamlined. The B2B Portal includes
a host of personalized content from news and product
updates to training solutions. The content is tailored
to the user and his/ her role in the industry and can
also include access to order history.
The goal was to provide exactly the right information
that partners and customers need at exactly the right
time, via the channels that are most convenient to them.
The immediate success that OSRAM SYLVANIA has
experienced has led the company to continue its work
with Fullscope to embrace other digital transformation
projects, including the evolution of its digital portal.
OSRAM SYLVANIA continues to deepen the conversation
with partners and customers, expand its reach to new
ones, and ensure it is always where it wants to be—
out in front.
The lighting industry is going through a dramatic evolution
brought on by the introduction and rapid development
of LED (light emitting diode) and other sustainable
lighting technologies. As a leader in the industry, OSRAM
SYLVANIA’s goal was to enhance their online presence
and provide partners and consumers with a B2B portal
and public website that would become the critical
medium for delivering this enhanced brand along with
personalized, targeted content by audience type.
OSRAM SYLVANIA engaged Edgewater Fullscope to
develop a comprehensive digital experience that would
deliver unique, yet connected, website experiences,
scaling across all regions and languages. Fullscope
began with brand positioning strategy sessions to solidify
the new brand image, focusing OSRAM SYLVANIA on
solutions over products, and emphasizing the brand’s
professional grade quality.
Two key objectives for the design were:

››Guide and educate the B2B and consumer
markets to make better decisions about new
lighting technologies

››Present the company as THE source for all things LED
Fullscope developed a digital experience that isn’t the
focal point itself, but rather a way to spark ideas, provide
answers and enable conversations. With its combined
portal for lighting professionals and consumers alike, the

Staying Connected:
Delighting Partners
OSRAM SYLVANIA is a leader in transforming the lighting
industry. Turning the industry on its head and putting its
partners and customers first required innovative ways
of engagement. With nearly half the world’s population
using the Internet and many of them engaged in digital
media for many hours a day, most interactions between
businesses and consumers today are digital ones.
OSRAM SYLVANIA wanted to modernize its partner
engagement strategies, making its digital content
available across various channels that partners use
and make it available all the time.

“FULLSCOPE HAS ENABLED OSRAM
SYLVANIA MARKETERS TO OWN THE
EXPERIENCE THEY DELIVER AND
PROVIDE MEASURABLE, RELEVANT
INTERACTIONS THAT DRIVE RESULTS
AND CREATE CUSTOMERS FOR LIFE.”
– Ori Fishler, Director, Fullscope Digital

FULLSCOPE BECAME PART OF THE ALITHYA GROUP IN NOVEMBER OF 2018. Alithya is a leading strategy and digital
technology company, with over 2,000 highly skilled professionals delivering solutions across Canada, the US and Europe.
Alithya’s Microsoft practice covers a wide array of capabilities, including Dynamics, Azure, business analytics, digital
solutions, advanced analytics, application development and architecture. Focused on business outcomes, our combined
companies have delivered Microsoft solutions to over 1,200 clients. Alithya’s global offering is to deliver strategy and digital
technology services in addition to implementing ERP and integrated solutions.
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